PROPERTY OWNERS’ ASSOCIATION OF HILLTOP LAKES, INC.
POA BOARD WORKSHOP
January 8, 2026, 5:30 P.M.
Community Center

AGENDA
1) POA Management Company Proposal
2) Marketing/ Events Proposal
3) 2026 Priorities
4) Hotel (scope of work to finished product)
5) Building Infrastructure
a) Tonkawa Room, Welcome Center, and Post Office
b) Electrical Lodge
6) Landscaping
7) Walk-on topics
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